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14  -  15  -  16  OCTOBER  2019

PROJECT  MANAGEMENT  WORKSHOPS

KEYNOTE  NATURA  2000  GOVERNANCE  

IPs  AS  IS

SNAPs :  THE  FUTURE  OF  L IFE  IPs

PANEL  DISCUSSION  

INTRODUCTIONS  TO  FIELD  VIS ITS

NATURA  2000  MOVIES

 
 
 

14  OCTOBER

FIELD  VIS ITS 15  OCTOBER

SEVERAL  THEMATIC  WORKSHOPS  

STAKEHOLDER  ENGAGEMENT

FUNDING  OPPORTUNIT IES  &  IMPLEMENTATION

COMMUNICATION

NATURA  2000  GOVERNANCE

CAPACITY  BUILDING  

DEALING  WITH  DYNAMIC  HABITATS  IN  THE
FRAMEWORK  OF  THE  NATURE  DIRECTIVES  

 
 

16  OCTOBER

© Arie de Knijff



EVENT
PROGRAMME

14  OCTOBER  2019 © R.Zwerver

Opening  of  the  conference  
 

09 :30  -  09 :45 00 . 1 1

09 :00  -  09 :30Welcome  with  cof fee  and  tea
 

00 .01

Lunch 12 :30  -  13 :30 00 .01

Cof fee  break 14 :30  -  14 :45 00 .01

ROOM

Workshop  1 :  Shar ing  exper iences  f rom  IP
pro ject  management  ( IP  coordinators  only )

09 :45  -  12 :30 01 . 16

01 . 19

A  way  forward :  suggest ions  and
recommendat ions  ( IP  coordinators  only )

13 :30  -  14 :30 01 . 16

01 . 19

Welcome  other  part ic ipants 13 :30  -  14 :30 00 .01



EVENT
PROGRAMME

14  OCTOBER  2019

Natura  2000  governance  in  the  EU  (Evelyn  Underwood ,  IEEP )

5  years  of  L IFE  IPs  support ing  Natura  2000  (Maja  Mikos inska  EASME
head  of  sector  L IFE  Nature  &  Biodivers i ty ,  Lasz lo  Becsy  DG  ENV  Nature
uni t )

Panel  discuss ion :  Natura   2000  governance  and  L IFE  programme

SNAPs :  the  future  of  L IFE  IPs  deal ing  with  biodivers i ty  (Frank
Vassen ,  DG  ENV  Nature  Unit )

Int roduct ion  to  the  f ie ld  excurs ions :  the  bigger  picture

Wal loon  agr i -env i ronmenta l  schemes  and  Natura  2000  (Hubert
Bedoret ,  director  Natagr iwal )

Clos ing  by  Marleen  Evenepoel  (CEO  Nature  and  Forests )

Natura  2000  movie  night 19 :30  -  20 :45

Diner  -  Belg ian  food  t rucks 17 :30  -  19 :30

Afternoon  sess ions 14 :45  -  17 :30

© R.Zwerver

Opening  of  afternoon  sess ion  (Frank  Vassen ,  DG  ENV  Nature  Unit )

00 . 1 1

00 . 1 1

Cl imate ,  nature  and  water :  an  integrated  approach  in  Flanders
implement ing  Natura  2000  (Jos  Rutten ,  Genera l  Director  Nature  and
Forests )

00 .01

ROOM



09 :00Departure  of  buses  at  Herman  Tei r l inck
bui ld ing ,  Havenlaan  88  Brusse ls
 

F ie ld  v is i t
 

10 :00  -  12 :00

Group  1 :  Hoegaarden
Concrete  implementat ion  of  spec ies  protect ion  programmes
(Montagu ’s  harr ier  and  Hamster )  in  a  cross  reg ional  border
context  and  the  use  of  EAFRD .  How  fa rmers  are  act ive ly
involved  together  with  the  usual  stakeholders  (nature
conservat ion  NGOs ) .
 
Group  2 :  Demerbroeken
Integrat ing  nature  and  water  pol icy :  f lood  prevent ion  and
nature  development .  Through  the  N2K  s i te  ‘Demerbroeken ’
f lows  the  r i ver  ‘Demer ’ .  Dif ferent  stakeholders ,  pol ic ies  and
interests  are  being  brought  together .  After  a  decade  of
planning  and  stakeholder  management ,  the  project  star ts  to
implement  concrete  act ions .

Group  1 :  Demerbroeken

Lunch  in  the  Abbey  of  Averbode  and  t ransfer  between
the  s i tes

12 :30  -  14 :00

Group  2 :  Hoegaarden

Arr iva l  at  Brusse ls 18 :00

F ie ld  v is i t
 

14 :00  -  16 :00

© H.Dekker

09 :00

EVENT
PROGRAMME

15  OCTOBER  2019



Workshops 09 :45  -  12 :00

Lunch  and  in fo  market
 
Meet  our  partners  and  pi lot  projects

12 :00  -  13 :30

Stakeholder  engagement  (LIFE  IP  Delta  natuur )
The  Mutual  Gains  Approach  i s  an  approach  for  success fu l  negot iat ions
and  pol icy  making  with  many  stakeholders .  Dur ing  th is  part ic ipat ive
workshop  we  wil l  invo lve  you  with  your  own  spec i f ic  quest ions  and
cases  to  work  on  insp i r ing  new  so lut ions  and  ways  to  approach  your
own  chal lenges .  Part ic ipants  are  inv i ted  to  prov ide  the i r  own  cases .
 

Keynote :  Femke  Vergeest  (L IFE  IP  Delta  natuur )

Funding  opportunit ies  and  l ink  with  implementat ion  of
Natura  2000
How  to  implement  Natura  2000  pol icy  in  the  f ie ld  and  pai r  th is  with  the
di f ferent  (EU )  funding  poss ib i l i t ies .  New  innovat ive  ( reg ional )
approaches  are  highly  welcomed .  The  outcome  should  act  as  a  compass
to  manage  complementary  funding  opportuni t ies  and  to  discover  new
strategies  to  implement  Natura  2000  object ives .
       

Keynote :  Funding  opportuni t ies  for  Natura  2000  in  2021 -2027
(Przemys law  Oginsk i ,  DG  ENV  nature  unit )       
Keynote :  mobi l i s ing  EAFRD ,  Nature  subs id ies ,  var ious  other
inst ruments  to  implement  N2000  (Jul ie  Lebeau ,  L IFE  BNIP  Natagr iwal )
Keynote :  Complementary  funding ,  exper iences  in  the  L IFE
IP  Atlant i sche  Sandlandschaften   (Dr .  Sebast ian  Schmidt )

Nature  2000  governance
How  are  nat ional / reg ional  NCOs  t rans lated  into  (s i te )  management
plans?  This  workshop  wil l  explore  how  di f ferent  st rateg ies  (c l imate ,
biodivers i ty ,  water ,  etc . )  interact  with  IPs .  Are  IPs  creat ing  a  leverage
ef fect  towards  Natura  2000  governance?  The  outcome  of  th is  workshop
should  prov ide  you  a  c lear  overv iew  of  poss ib le  st rateg ies  with  pros  and
cons .
       

Keynote :  Mar ine  Nature  2000  governance  in  Spain   (Victor ia  Gonzalez ,
L IFE  IP  Intemares )              
Keynote :  L IFE  BNIP :  Dif ferent  Natura  2000  governance  models  in
Belg ium  (Tomy  Tchatchou  SPW -DGO3  and  Thomas  Defoort  ANB )

© D. Hilbers 

Opening  of  the  day  by  Angelo  Sals i  (EASME ,
head  of  unit  L IFE )
 

09 :30  -  09 :45 00 . 1 1

00 .07

Welcome  with  cof fee  and  tea
 

09 :00  -  09 :30 00 .01

EVENT
PROGRAMME

16  OCTOBER  2019

01 . 16

01 .05

01 .04

ROOM



Cof fee  break 15 : 15  -  15 :30

Conclus ions  and  c los ing  of  conference  by  Maja
Mikos inska  (EASME  head  of  sector  L IFE  Nature  &
Biodivers i ty )

15 :30  -  16 :00

Workshops 13 :30  -  15 : 15

© D. Hilbers 

00 . 1 1

EVENT
PROGRAMME

16  OCTOBER  2019

ROOM

Stakeholder  engagement  (LIFE  IP  Delta  Natuur ) 01 . 16

Communicat ion
How  can  an  IP  communicate  and  have  an  impact?  Disseminat ing
informat ion  i s  one  th ing ,  achiev ing  a  rea l  impact  i s  something  di f ferent .
Can  communicat ion  techniques  help  your  project  making  the
di f ference?  How  can  you  measure  th is  impact?  The  outcome  should
inspi re  projects  to  set  up  future  campaigns  with  even  more  impact .
 

Keynote :  ‘Community  bui ld ing  and  story - te l l ing :  a  new  Flemish
approach ’   (Joost  Tack ,  Hotel  Hungar ia )         

01 .05

Deal ing  with  dynamic  habitats  in  the  f ramework  of  the
Nature  Direct ives
Habitats  of  community  interest  genera l ly  have  "stat ic "  def in i t ions ,
prov ided  by  the  of f ic ia l  Interpretat ion  Manual  of  European  Union
Habitats .  These  def in i t ions  inc lude  a  descr ipt ion  of  phys ica l  condit ions ,
spec ies  compos i t ion  (mainly  plant  communit ies ) ,  and  somet imes  the i r
geographica l  dist r ibut ion .  Dynamics  ( f rom  c l imate  change ,  other
soc ieta l  choices  or  ecologica l  processes )  conf l ic t  with   these
character i s t ics  and  cause  di lemmas  in  conservat ion .
         

Keynote  L IFE  IP  Delta  Natuur :  Decl ine  of  biodivers i ty  and  c l imate
change  causes  sh i f ts  of  habitats  and  decl ine  of  spec ies  (Dennis
Van  Schaardenburg ,  L IFE  IP  Delta  Natuur )     
Keynote  L IFE  BNIP :  Focus  on  c l imate  change  and  def in i t ion  of  habitats
of  community  interest   (L ionel  WIbai l ,  DGO3  DEMNA )

01 .04

Capacity  bui ld ing
To  t ra in  or  not  to  t ra in .  Sett ing  up  a  Natura  2000  governance  requi res
a lso  sk i l led  sta f f  and  educated  stakeholders .  What  are  new
methodologies  to  t ra in  both  sta f f  and  stakeholders .  Tra in  the  t ra iner
approaches  or  dedicated  t ra in ing  sess ions?  The  outcome  should  help
IPE 's  to  set  up  insp i r ing  t ra in ing  campaigns  and  develop  new
methodologies  and  tools .
         

Keynote :  L IFE  Natura  s i   (Maya  Cipot ,  Minist ry  of  the  env i ronment  and
spat ia l  planning  Slovenia )          
Keynote :  L IFE  4  Nature   " Ident i fy ing  capaci ty  bui ld ing  needs  &  key
quest ions  on  des ign "  (Yorgos  Mel issourgos ,  WWF  Greece )

01 . 19

01 .20

00 .01


