Workshop 1
Sharing experiences from |P
project management

Darline Velghe & Katerina Raftopoulou




3 topics for discussion

® Topic 1: How to keep track of the actions’ progress
® Topic 2: Phases: reporting and amendments

® Topic 3: Complementary funds: managing and reporting

Questions

« What difficulties did you encounter?
 How have you dealt with them?
« Suggestions for the future?
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Let ’s get started



